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DISCLAIMER

RiverCity Motorway Group (RCY) comprises RiverCity Motorway Investment Trust (RCMIT), ARSN 119 128 326 and RiverCity Motorway 
Holding Trust (RCMHT), ARSN 119 128 193. 

RiverCity Motorway Management Limited (RCMML), ABN 33 117 343 361 AFSL 297 867 is the responsible entity of RCMIT and RCMHT and is 
a wholly owned subsidiary of RiverCity Motorway RE Holdings Pty Ltd ACN 133 419 637. Investments in RCY are subject to investment risk, 
including possible delays in repayment and loss of income and capital invested. Neither RCMML, nor any member of the RiverCity Motorway 
Group guarantees the performance of RCY, the repayment of capital or the payment of distributions or a particular rate of return on RCY 
stapled securities.

This presentation has been prepared by RiverCity Motorway Services Pty Limited (RCM Services) as the manager of the RiverCity Motorway 
Group, which comprises RCMIT, RCMHT and all their subsidiaries, based on information available to them. 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, or correctness of the information, 
opinions and conclusions contained in this presentation. To the maximum extent permitted by law, neither RCMML nor RCM Services, their 
directors, employees or agents, nor any other person accepts any liability for any loss arising from the use of this presentation or its contents or 
otherwise arising in connection with it, including, without limitation, any liability arising from fault or negligence on the part of RCM Services or 
their directors, employees or agents.

General Securities Warning
This presentation is not an offer or invitation for subscription or purchase of or a recommendation of securities. It does not take into account the 
investment objectives, financial situation and particular needs of the investor. Before making an investment in RCY, the investor or prospective 
investor should consider whether such an investment is appropriate to their particular investment needs, objectives and financial circumstances 
and consult an investment adviser if necessary.

Information, including forecast financial information, in this presentation should not be considered as a recommendation in relation to holding 
purchasing or selling, securities or other instruments in RCY. Due care and attention has been used in the preparation of forecast information. 
However, actual results may vary from forecasts and any variation may be materially positive or negative.

Forecasts by their very nature, are subject to uncertainty and contingencies many of which are outside the control of RCY. Past performance is 
not a reliable indication of future performance.



FUNDAMENTALS SUPPORTING LONG-TERM SUCCESS

• Strong Brisbane demographics

• Major destinations north and south

• High demand for river crossings

• High dependence on cars

• Critical connection to 6 major roads

• Compelling travel benefits

• Most affordable tunnel in Australia

• Long-term financing in place



HIGHLIGHTS 2008

• Population, employment and traffic growth in line with expectations

• Construction expenditure $1 billion

• Tunnel excavation 50% complete

• Tunnelling complete below Brisbane River

• 16 of 18 bridges complete 

• New name and branding Clem Jones Tunnel (CLEM7)



Qld Government urban renewal plans:

- New dwellings for 10,000 people

- 400,000m2 of new office space

- 20,000 new jobs

BOWEN HILLS

KANGAROO POINT
- Established high density living

- Educational and health care facilities

WOOLLOONGABBA
- Qld Government urban renewal priority

- Brisbane City Council progressing high
density living in the area

- Commercial and retail areas



HIGH DEMAND FOR ROAD INFRASTRUCTURE

Construction and tolling  50% complete

Construction to commence late 2008

Preferred bidder to be selected August 2009

Northern Link
CLEM7

Airport Link

Construction commenced August 2008

Hale Street Bridge

East-West Link (post 2026)



TRAFFIC GROWTH IN LINE WITH EXPECTATIONS

• Traffic on river crossings 
increased 2005 to 2008:

– Gateway Bridge up 13%

– Story Bridge up 7.9%

– Captain Cook Bridge up 0.5% 

• Traffic surveys reinforce 
confidence in forecasts, despite 
construction impacts 



SUSPENSION OF DISTRIBUTIONS

• Predicated on stable market and 
improving share price

• In 2006, similar DRP arrangement 
worked well for ConnectEast

• RiverCity assumptions quite 
reasonable at time of PDS 

• Market today is radically different

Dec 
2006

June 
2007

Dec 
2007

June 
2008

PDS 
Assumption

28%

42%
44%

66%

20%

DRP Units Cash



SUSPENSION OF DISTRIBUTIONS

• Low unit price resulting in substantially more units on issue

• Use of underwriting in current market:

– Very expensive way to raise capital 

– Partial funding of cash distributions due to upper limit

– Significant and sustained downward pressure on unit price



DEVELOPING A SUCCESSFUL LONG-TERM BUSINESS

• Strong position to open road 
ahead of contract completion

• Equal emphasis on frequent and 
occasional road users

• Financial model forecasts 
release of distributions by the 
quarter ended December 2012

• Actual performance will 
determine start date of 
distributions



LONG-TERM AND COMPETITIVE DEBT

• Fully underwritten and 100% hedged debt during construction

• Mitigated by fixed price construction contract

• No current reason to anticipate any construction cost over-run

• Company costs close to budget and well within contingency

• On opening, construction debt replaced by fully underwritten term debt

• Term debt 70% hedged

• Refinancing of term debt:

– 50% in August 2014 (8 years after financial close)

– 50% in 2016



GOVERNANCE AND THE BOARD

• Acquired Responsible Entity 
function in September 2008

• External ownership of 
Responsible Entity an interim 
arrangement

• Simplify investor interaction 
and eliminate inefficiencies



COMPANY MANAGEMENT

• Small, enthusiastic team

• Focused on building foundations 
of a successful toll road business

• Strategy to appoint key 
personnel as business 
development progresses



GROWING COMMUNITY SUPPORT

• Growing community awareness 
and positive attitudes

• 2 in 3 people believe our toll road 
will benefit the people of Brisbane 
(up 10% from 2007)

• Top 3 benefits identified:

– Reduced travel times

– Reduced congestion

– More efficient travel for heavy 
transport and business



SUMMARY

• Construction of the tunnel continues ahead of schedule

• Tolling system and business operations are well advanced

• Brisbane population and employment growth remains strong

• Traffic pressures are increasing every day

• Community support continues to grow
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EXCAVATING ROCK AND PLACING TUNNEL LINING



NORTHERN TUNNEL ENTRANCE BOWEN HILLS



ROADHEADER TUNNELLING WOOLLOONGABBA



PURPOSE BUILT TUNNEL BORING MACHINES



MECHANICAL AND ELECTRICAL FIT-OUT



TUNNEL EXCAVATION 50% COMPLETE



KEY STRATEGIES DRIVING PERFORMANCE

• Managing construction risks effectively

• Developing our tolling system early

• Making sure our business systems are simple, reliable and flexible

• Keeping our operational costs low

• Tailoring our toll products to meet the needs of Brisbane motorists

• Focusing on the critical ramp-up period



MANAGING CONSTRUCTION RISKS EFFECTIVELY

• Selecting an experienced and capable construction partner

• Agreeing a fixed-price, fixed-time contract

• Tunnelling with purpose built tunnel boring machines

• Completing extensive surveys of the geology



TUNNEL BREAKTHROUGH AT WOOLLOONGABBA



TUNNEL LINING AT KANGAROO POINT



CONSTRUCTING CROSS-PASSAGES



NORTHERN INTERCHANGE BOWEN HILLS



CONSTRUCTION RISKS REDUCING ABOVE GROUND



CONSTRUCTION RISKS REDUCING

155,000m270,000m2 (45%)Surface roads

1816Bridges substantially 
complete

38,00025,000 (66%)Tunnel lining 
segments

6022Cross passages 
excavated

360,000m3320,000m3 (90%)Roadheader
excavation

4.3km2.0kmTBM #2

4.3km1.9kmTBM #1

Total at CompletionProgress to DateActivity



CABLE TUNNEL BELOW ROAD SURFACE



DEVELOPING TOLLING SYSTEM EARLY



SIMPLE, RELIABLE AND FLEXIBLE TOLLING SYSTEM

• Lower risk tolling system requirements

• Proven tolling system requiring minimal customisation

• Delivery of tolling system well ahead of road opening

• Building extra flexibility and capacity into tolling system

– Tailor products during ramp-up and into the future

– Supply tolling services to other roads

• Selected location for customer service centre



KEEPING OPERATING COSTS LOW

• High levels of automation to keep costs low:

– Account migration

– Transactions with other toll roads

– Retail channel interfaces

– Tag dispatch

• Progressing interoperability arrangements with other toll roads



TAILORING PRODUCTS FOR BRISBANE MOTORISTS



FOCUSING ON THE CRITICAL RAMP-UP PHASE

• Maintaining appropriate cash reserves:

– Debt Service Reserve $25.5 million (equal to 3 months financing costs)

– Ramp-up Reserve $65.3 million (equal to 7 months financing costs)

– Equity Contingency Reserve $20 million

• Maintaining flexibility across our people and systems

• Preparing to distribute electronic tags early

• Appointing key personnel as business development progresses 



SUMMARY

• Focused on key strategies driving our performance

• Many major constructions risks behind us

• Strong position to open road ahead of October 2010 contract 
completion date

• Long-term business built around robust business strategy



ANNUAL MEETING - 15 OCTOBER 2008

QUESTIONS


